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PRIMERewards

HOME EQUITY LOANS

Lancaster Red Rose Credit Union offers loan options for accessing
the equity in your home. Use the funds for anything from home
improvements to purchasing big-ticket items. With low rates and
possible tax benefits, these loans also provide an ideal way to save
money by consolidating outstanding high-rate bills from credit

card companies and other lenders. Whether you prefer a fixed rate
lump-sum loan or a revolving credit line, come to us for competitive
rates, flexible repayment terms and superior service.

Home Equity Line of Credit
e Easy Access with your Prime e Flexible Withdraw Options

Rewards MasterCard® ® 10 Year Draw Period
e Finance Up to 100% of Your e No Prepayment Penalties
Home's Value e No Document Preparation Fees
Fixed Home Equity Loan
e Finance Up to 100% on e Terms Up to 20 Years
Primary Residences e No Prepayment Penalties
e Financing Available on (Payoff your loan early!)
Investment Properties e No Document Preparation Fees

Contact our Loan Department for your next
home equity loan at 717-295-6685.
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On-Line Banking
at LRRCU

\Xhat can you do at LRRCU.org?

Reorder Checks e Find the Value of an Auto
Pay Bills e Balance Your Checkbook
Apply for a Loan e Play Games on the Kid's Page
Purchase Insurance for your Auto or Home
Locate No Fee ATMs e Check Current Interest Rates
Read the Share News e Order A Credit Report
Plan your next Vacation...and so much more!

Free Online Services at www.LRRCU.org

Free Online Banking
Secure 24 Hour Access to Your Account
Check Account Balances ® Balance Your Checkbook
Transfer Money Between Accounts
Make Payments on Loans & MasterCard
and much more...

Free Bill Pay Service
A Safe and Reliable Way to Pay All Your Bills Online

Free Online Lending Applications
Apply for...Auto & RV Loans, Home Loans
Personal Loans & MasterCard
All at Great Low Rates!

There is much more waiting for you
at LRRCU online!
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Lancaster Red Rose Credit
Union Personnel
Term

Position Individual Expires
Board of Chairman C. Michael Wetzel 2007
Directors Vice-Chairman James T. O'Brien 2009

Secretary Charlene F Kachnoskie 2009

Treasurer Ben Narehood 2007 RS0 YeacERs

Director Dale Hertzog 2008 1948-2007

Director Tracey Rebuck 2009 I . . .

Director Lois Emse 2008 Building You a Solid Financial Future

Director Jay Toms 2007

Director Mary Jane Nagle 2008 59th Annual Meeting

] . Lancaster Red Rose Credit Union

Supervisory Chairman lan Cannon 2009
Committee Member Lynn Hershey 2008 March 20, 2007

Member Mike Lafferty 2007

Member Rick Heiser 2007 Call to Order and Welcome Remarks by Chairman
Credit Chief Executive Officer Abby R. Achey Declaration of Quorum
Union Chief Financial Officer Robert J. Erb Approval of Minutes from the 2006 Annual Meeting
Staff Chief Operations Officer Caryl E. Wade Chairman of the Board of Directors’ Report

Chief Security Officer Albert J. Segro . )

Membership Officer David A. Kilby Treasurer of the Board of Directors’ Report

Branch Manager Addy Perales Supervisory Committee’s Report

Assistant Branch Manager Judy Kirchner 0Old Busi

Marketing Officer Selena Caplinger USINESS

Systems Admin./Collection Mgr. ~ Jeremy Caldwell New Business

Member Services Officer Nicolé Smith s .

N ting G ttee Report

Member Services Officer Larry Berardi omina mg. ommittee Fepo

Member Service Representative  Lisa Chelland Election Results

Member Service Representative  Amy Dura Meeting Adjournment

Teller Margarita Morales

Teller Rhiannon Levan Refreshments

Our Mission
Lancaster Red Rose Credit Union is a member owned, member
operated, not-for-profit financial institution created to support the financial

well-being of all members. Our goals are to provide reliable, timely service to our
members and to promote growth through community outreach and education.
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Minutes of the LRRCU Annual Membership

Meeting March 21, 2006

The annual meeting of the Lancaster Red
Rose Credit Union was called to order by C.
Michael Wetzel, Chairman of the Board of
Directors, at 7:05 p.m. Chairman Wetzel
called for a count of attendees. A total of 49
members were in attendance which consti-
tutes a legal quorum per the requirements of
the bylaws. Wetzel welcomed the members
in attendance and thanked all attendees for
their continued interest in LRRCU. Wetzel
noted the change in location of the meeting
was due to changes in the configuration of
the space at the Burle Business Park. The
meeting has been traditionally held in the
auditorium within space leased by the
Dayspring Christian Academy at the business
park, the meeting will now be held in back
of the Burle Business Park cafeteria unless
noted differently in the credit union news
letter. Wetzel asked for feedback regarding
the adequacy of the new location. Chair
Wetzel encouraged attendees to make sure
they had a copy of the 2006 Annual Meeting
and Year End Report booklet.

Chair Wetzel called member’s attention to
the signature and name of the Secretary on
the Minutes of the 2005 annual meeting
which is incorrectly printed as Kristen E.
Marshall. The name and signature should be
that of Dale Hertzog. A member also asked
for verification of the spelling of the
Chairman’s name. After verification, Selena
Caplinger motioned that the minutes be
accepted with the correction of the signature.
Nicolé Smith seconded the motion and the
motion was passed unanimously.

CHAIRMAN'S REPORT

Chair Wetzel stated that 2005 was a very
successful year. The staff, the board of direc-
tors and the supervisory committee has

allowed for this success. In 2004 the credit
union made a big change in reference to the
new facility. In 2005 more changes were
made to take advantage of the previous
year's changes. The credit union is a top
notch organization. Chair Wetzel pledged
that the organization will continue to strive
to be the best that it can be. He noted that
this can only be fully accomplished with the
support and input of the members. Goals for
2005 were met and the goals for 2006 are
very aggressive. The staff will be challenged
to accomplish these goals. Chair Wetzel
asked for any questions, comments or con-
cerns from the attendees. One attendee asked
what effect the closure of Thomson Inc.
would have on the credit union. Wetzel
assured the members that, even with this
event, the credit union will continue and
hopefully will continue to get stronger.

TREASURER'S REPORT

Treasurer Narehood directed attendee’s
attention to his written report on page 5 of
the 2006 Annual Meeting and Year End
Report. Narehood noted that assets were
down slightly from the previous year. He
remarked that much of the decrease was
caused by external market conditions, espe-
cially competitive CD rates. As a result of
strong external competition, the credit union
has experienced a decrease in shares.
Treasurer Narehood noted that gross income
was relatively the same (only down $9,000)
as of last year. He also noted that, consider-
ing all the changes made during the year,
especially in regard to services offered,
expenses were under control. All expenses
were used to facilitate improvements includ-
ing implementing online banking. This serv-
ice was in strong demand by many of the
members. Narehood noted that the credit
union was able to return $689,000 in divi-
dends to members, which is 84% of net
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Five Year Trends
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Dec. 2006 Dec. 2005 Dec. 2004 Dec. 2003 Dec. 2002
Capital Ratio ........ 10.50% . ...... 10.62% ...... 10.85% ........ 9.78% ....... 10.31%
Operating Expense ...62.12%....... 54.88% ...... 59.89% ....... 54.84% ....... 41.18%
Loan/Share Ratio . . . .. 3691% ....... 30.35% ...... 29.49% ....... 26.82% ....... 30.57%
Delinquent Loans . . ... 2.04% ........ 228% ....... 3.05% ........ 2.60% ........ 1.67%
Loan Balances ..$14,624,263 ...$12,145,819 .$11,881,809 .. $11,422,466 .. $11,641,329
Members ............. 5725 ......... 5719 ........ 5688 ......... 5688 ......... 5785
Total Shares . ... $39,625,636 ...$40,016,979 . $40,285,144 ..$42,581,942 . $38,075,482
Total Investments $25,313,905 ..$27,433,084 . $30,324,855 ..$32,918,193 .$24,142,748
Total Assets . . . .. $44,377,723 . .$44,925,126 . $45,279,500 .. $47,265,993 .. $42,521,619

11

W% Lancaster Red Rose




Statement of Changes In Undivided Earnings

BALANCE IN UNDIVIDED EARNINGS - 12/31/05 $3,492,446
Additions:
Gross Income - 2006 $2,427,951
Net Change In Market Value - Investments ($1,191)
Subtotal - Additions to $2,426,760
Subtractions:
Operating Expenses - 2006 $1,508,122
Dividends Paid Out - 2006 $913,805
Subtotal - Subtractions from $2,421,927
BALANCE IN UNDIVIDED EARNINGS - 12/31/06 $3,499,661
NET INCREASE IN UNDIVIDED EARNINGS - 2006 $7,215

Dividend Rates Declared for the Year 2006

Account Type Nominal Annual
Rate % Yield
First Quarter Ending 3/31/06
Regular Shares/Tiered Balances .......... $0 - $4,999.99 ....... 1.25% ...... 1.26%
$5,000 - $24,999.99 ... ... 1.40% ...... 1.41%
$25,000 - $49,999.99 ... ... 1.80% ...... 1.81%
$50,0004+ .. ... 2.00% ...... 2.02%
Clubs . .. 1.25% ...... 1.26%
Regular IRA .. ... ... 225% ...... 2.27%
Share Draft ........ ... 035% ...... 0.35%
Mature Advantage ................i i 1.00% ...... 1.00%
Second Quarter Ending 6/30/06
Regular Shares/Tiered Balances... ........ $0 - $4,999.99 ....... 1.00% ...... 1.00%
$5,000 - $24,999.99 ... ... 1.25% ...... 1.26%
$25,000 - $49,999.99 ... ... 1.80% ...... 1.81%
$50,0004+ .. ... 2.00% ...... 2.02%
Clubs . .. 1.00% . ..... 1.00%
Regular IRA ... ... . 225% ...... 2.27%
Share Draft ........ ..o 0.35% ...... 0.35%
Mature Advantage ........... ...t 1.00% ...... 1.00%
Third Quarter Ending 9/30/06
Regular Shares/Tiered Balances... ........ $0 - $4,999.99 ....... 1.00% ...... 1.00%
$5,000 - $24,999.99 ... ... 1.25% ...... 1.26%
$25,000 - $49,999.99 ...... 1.80% ...... 1.81%
$50,0004+ .. ...t 2.00% ...... 2.02%
Clubs . ..o 1.00% . ..... 1.00%
Regular IRA ... ... o 225% ...... 2.27%
Share Draft ...t 0.35% ...... 0.35%
Mature Advantage .................o i 1.00% ...... 1.00%
Fourth Quarter Ending 12/31/06
Regular Shares/Tiered Balances... ........ $0 - $4,999.99 ....... 1.00% ...... 1.00%
$5,000 - $24,999.99 ... ... 1.25% ...... 1.26%
$25,000 - $49,999.99 ...... 1.80% ...... 1.81%
$50,0004+ ...t 2.00% ...... 2.02%
Clubs . ..o 1.00% . ..... 1.00%
Regular IRA ... ... 225% ...... 2.27%
Share Draft ..........ooiuii 0.35% ...... 0.35%

Mature Advantage .................iiiiiiiii 1.00% ...... 1.00%
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earnings. This return is a statistic that the
credit union can be very proud of.

CHIEF EXECUTIVE OFFICER'S REPORT

CEO Abby Achey called member’s atten-
tion to page 6 of the annual report booklet.
She began by reminding attendees of the
worldwide depressing events of the 2005
year that can affect the economy and per-
formance of institutions like our credit
union. In spite of all these events, the credit
union stayed strong. The credit union did
have some challenges including rates of
internet banks which are impossible to com-
pete against. However, the credit union did
grow slightly in loans and members. A new
lending program was implemented plus
other improvements in services such as
extended hours, online banking, new debit
card program, new credit card program, a
retirement planning center, youth accounts,
and a real estate program. In addition, the
credit union has improved the level of pro-
fessionalism in the staff.

CEO Achey noted the Statistical compar-
isons on page 7 of the meeting booklet,
including the delinquency ratio of 2.28%.
The goal is to keep this ratio under 3%
which it is, with a decrease from 2004. A
member in attendance expressed his appreci-
ation for the level of delinquency. He stated
that his past experience in other institutions
makes him realize how good the credit
union is given this statistic.

CEO Achey called attention to the swing
to increased overnight investments. She stat-
ed that the increase is intentional given the
rates available and the desire to keep funds
available for increased loan activity. She also
noted the shift from regular share to CD due
to the enhancement of the credit union CD
program.

CEO Achey commented on several lines of
the Income Statement as reflected on page 9
of the booklet including: Fee income is high-
er because of increased usage of the services
that are subject to fees as opposed to higher
fees being charged. Increases in office

@ Lancaster Red Rose
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occupancy and operations are because of
the new facility and services. CEO Achey
also noted that dividends were higher to stay
competitive in rates. This action is necessary
to maintain deposits in a competitive
market.

CEO Achey asked for further questions
with no questions being raised.

SUPERVISORY COMMITTEE REPORT

Staff member David Kilby explained the
roll of the Supervisory Committee and
encouraged attendees to read the written
report from Supervisory Committee
Chairman Mary Jane Nagle that is presented
in the annual meeting booklet. Mr. Kilby
asked for any questions regarding the com-
mittee but there were no questions from the
members.

Chair Wetzel commented that the supervi-
sory committee is the member’s avenue to
register complaints regarding the credit
union. He urged members to use them when
necessary.

OLD BUSINESS
There were no follow up items from the
prior meeting.

NEW BUSINESS

There were no follow up items for future
meeting.

Chairman Wetzel asked for general ques-
tions from the attendees and there were
none.

NOMINATING COMMITTEE
REPORT/ELECTION RESULTS

Chairman of the nominating committee
Dale Hertzog, introduced three Board
Directors who were running to fill three
open positions on the board. Hertzog asked
the secretary to cast a unanimous vote for
these candidates, since there were no chal-
lenges for the positions.

...continued on page 4
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only goal that was granted a continuance into
2007 was membership penetration of
...continued on page 5
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N7, Credit Union
Ian Cannon has filled the vacancy on the hold improvements. The decrease in the Income Statement
Supervisory Committee and Mary Jane Fixed Asset line is mostly offset by the -
Nagle has?esigned her positionrgn the increase in the Leaseholg Improvaents For The Years Endlng 2006-2005
Supervisory Committee to serve on the lines with the rest of the change due to
Board of Directors. depreciation. 2006 2005 Difference
The meeting was adjourned at 7:52 p.m. Operating Income
CLOSING OF MEETING Income from Loans $933,382 $851,018 $82,364
In closing, Wetzel stated that we are striv- Investment Income $1,274,256 $1,227,549 $46,707
ing to stay that old fashion credit union. The (‘7K’ é g ’ y Fees and Charges $101.255 $81.198 $20,057
change in our SEG'’s and the outside compe- .. Mi . ' ' '
tition has made it a challenge but we contin- isc. Operating Income $119,057 $96,232 $22,826
ue to keep this goal in mind. He introduced Charlene Kachnoskie
the credit union staff and commended them Secretary Total Income $2,427,951 $2,255,998 $171,953
for the job that they have done over the past
three years and thanked them for their /-\?\)\&m&‘ Operating Expenses
efforts. - ) S Compensation $557,266 $513,013 $44,253
Wetzel asked for one last chance for any -
questions. A member asked about the C. Michael Wetzel Employee Benefits $163,138 $157,101 $6,037
decrease in the line Fixed Assets on the Chairman of the Board Travel & Conference $14,676 $24,558 ($9,881)
Balance Sheet on page 8 of the booklet. Association Dues $8,044 $8,036 $8
Achey explained that in 2005 the credit Office Occupancy $121,882 $118,723 $3,159
union created a new asset line called lease- Office Operations $266,621 $233,707 $32,914
Marketing & Promotion $33,527 $23,370 $10,157
Board of Directors Report Loan Sérvicing Expenses $109,056 $89,342 $19,714
Professional &
In 2006, the Board of Directors, Review of 2006 Outside Services $142,871 $140,069 $2,801
i“Pef"isog g‘;mmigeed?ng the S‘affﬁfshe The Lancaster Red Rose Credit Union had a Provision for Loan Losses $62,851 $95,000 ($32,149)
ancaster Red Rose Credit Union worked asa  very challenging financial year in 2006. The /
team to provide the best financial services and sta?’f at bothgthf Main Ofﬁ}cle and the Lancaster Member's Insurance 50 b18,387 (18,387)
customer care to the members of the County Courthouse Office did a fantastic job Oper. Fees — State Exams $12,000 $2,223 $9,777
Lancaster Red Rose Credit Union. Their servicing the needs of all our members. The Cash Over & Short ($334) $0 ($334)
actions and mannerisms in dealing with all enthusiasm, dedication, sacrifice and strong Interest On borrowed $ $108 $0 $108
the day-to-day financial needs of the Lancaster  commitment of our staff symbolize their true Annual Meeting Expenses $1,834 $1,982 ($148)
Red Rose Credit Union allow me to proudly credit union character. . .
say we have the best workforce in the entire Reviewing the short-term goals established Misc. Operating Expenses $14,581 $9,592 $4990
credit union community. Starting in 2004 in 2005 for 2006, I am proud to say that a
and continuing into 2007, our goal has been majority of the goals were met. Total loans Total Operating Expenses  $1,508,122 $1,435,103 $73,019
to add services, increase technology and grow  ipcreased 17% ($2.5M) from $12.1M at the
the Lancaster Red Rose Credit Union. end of December 2005 to $14.6M at the end Net Income $919,829 $820,895 $98,934
Reviewing what we had started in 2004 and o December 2006. Products and services — — —
realizing what we have accomplished through  continue to be polished and perfected for the o
2006, we have committed 2007 as the “Year of  petterment of all members. Policies and pro- Distribution of Net Income
Opportunity”. cedures are constantly being critiqued. The Dividends Paid $913,805 $688,845 $244,960
marketing plan, which was continued from To Regular Reserve $0 $0 $0
2005, has demonstrated successful results. The To Undivided Earnings $6,023 $132,050 ($126,026)



Balance Sheet as of December 31, 2006

2006 2005 Difference
Assets
Loans - Regular $7,663,449 $6,715,470 $947,979
Loans - Credit Card* $1,133,125 $1,041,109 $92,016
Loans - Mortgages $5,014,386 $3,965,628 $1,048,758
Home Equity Line of Credit** $813,303 $423,612 $389,691
Total Loans $14,624,263 $12,145,819 $2,478,444
Less Allowance for Loan Loss !$92,578! $118,911 $26,333
Net Loans $14,531,685 $12,026,908 $2,504,777
Cash $429,492 $349,265 $80,227
Overnight Investments
Citizens $26,670 $29,776 ($3,106)
Mid Atlantic Corporate FCU $2,639,092 $3,596,089 ($956,997)
Total Overnight Investments $2,665,762 $3,625,865 ($960,103)
Other Investments
CDs - Banks & S&Ls $5,866,416 $5,105,440 $760,976
Gov't Securities
Available for Sale MBS/Agencies $10,087,261 $12,970,899 ($2,883,638)
Held to Maturity Agencies*** $9,360,228 $9,356,745 $3,483
Total Other Investments $25,313,905 $27,433,084 ($2,119,179)
Fixed Assets**** $87,795 $97,597 ($9,802)
Leasehold Improvements $556,073 $588,229 ($32,156)
Deposit NCUA Ins. Fund $384,334 $390,610 ($6,276)
Other Assets $408,677 $413,568 $4,891 )
Total Assets $44,377,723 $44,925,126 ($547,403)
Liabilities
Accounts Payable $94,159 $74,746 $19,413
Line-of-Credit Payable $0 $0 $0
Dividends Payable $0 $183,097 ($183,097!
Total Payables $94,159 $257,843 ($163,684)
Shares
Regular $20,744,680 $24,740,729 ($3,996,049)
Business $11,561 $332 $11,229
Kids $290,133 $387,279 ($97,146)
Teens $220,069 $233,473 ($13,404)
Vacation Clubs $404,745 $597,115 ($192,370)
Christmas Clubs $106,411 $118,870 ($12,459)
Kids Club $12,755 $13,409 ($654)
Senior’s Club $77,465 $166,166 ($88,701)
Share Drafts $2,555,880 $2,985,323 ($429,443)
Business Share Drafts $194,372 $39,130 $155,242
Certificates of Deposit $4,821,345 $3,362,444 $1,458,901
IRA Shares $2,698,066 $3,679,912 ($981,846)
IRA CDs $7,488,154 $3,692,797 $3,795,357
X Total Shares $39,625,636 $40,016,979 ($391,343)
Equity
Reserve Loan Losses $1,158,267 $1,157,858 $409
Undivided Earnings $3,854,550 $3,848,526 $6,024
Unrealized Gain (Loss) on AFS Invest. ($354,889) ($356,080) $1,191
Income/Loss $0 $0 $0
Total Equity $4,657,928 $4,650,304 $7,624
Total Liabilities/Equity $44,377,723 $44,925,126 ($547,403)

NOTES: “Creit Card account outstanding: 1,518; Dollar Limits approved - $4,653,020. **Home Equity Lines outstanding:
53; Dollar Limits approved - $2,098,849. ***Average life of Maturities in years — AFS MBS/Agencies: < 3 = $9,510,289; 3
< 5= §846,956; +5 = $84,904. HTM Agencies: < 3 = $3.096,796; 3 < 5 = $2,337,869; +5 = §3,707,240.
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new and existing SEG’s. (For the record, mem-
bership in December 2005 was 5719, while
December 2006 ended with 5725).

Goals for 2007

On Saturday, November 4, 2006, the
Lancaster Red Rose Credit Union had its
“Annual Planning Session”. Three goals were
established for the 2007 business year. In
brief, the key elements of the established
goals are: 1. Community Charter - State
approval with a mid-year kickoff to the com-
munity; 2. Increase earnings - Increase ROA
(Return on Assets) to 0.23% by 10/31/07; 3.
Increase membership to 6000 by 10/31/07.

The Board of Directors, Supervisory
Committee and Management Staff are com-
mitted to conduct monthly reviews to assess
each goal for progression to completion.

As always, the future of the LRCCU is every

=
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member’s responsibility. The Board of
Directors, Supervisory Committee, and Staff
are committed to servicing each and every
member’s needs. As Chairman of the Board, I
personally urge our membership to utilize all
of the products and services provided by the
LRCCU.

In closing, I want to thank each and every-
one of you for your continued support. The
Board of Directors, Supervisory Committee,
and Staff are continually trying to improve
our products and services. Please remember
this is your credit union. Your input is essen-
tial to our future success.

C. Michael Wetzel (i;

Chairman of the Board

Treasurers Report

Assets:

The balance in assets at the end of 2006
was $44,378,000 which is a decrease of
$547,000 under the asset balance at the end
of 2005. The cash flow resulted in overnight
investments equal to $2,666,000 and a
decrease in government securities equal to
$2,119,000. Net loans increased by
$2,505,000.

Shares:

Share balances decreased by $391,000 dur-
ing 2006. Very competitive Certificate of
Deposit rates and new bank branch promo-
tions have prompted some members to
invest outside of the credit union.

Equity:
Reserve balances increased by $7,600. Our
capital ratio remains strong at 10.50%.

Gross Income:
Gross income from 2006 was $2,428,000,
which was $172,000 more than last year. The
increase came from overnight funds earning
a higher rate added to our investment
income and the increase in loans outstand-

ing increased our loan income.

Expenses:

Operating expenses were slightly higher in
2006 versus 2005 (+$73,000). The increase
came mostly from additional services and
enhanced technology.

Dividends:

The Credit Union returned to our share-
holders $914,000 in dividends or 99.35% of
our net earnings. This represents an 18%
increase in percentage of earnings returned
to shareholders.

: /
CLiea, g«t‘ ;’,‘L/Li“v"tv‘“’/ &
Benjamin Narehood
Treasurer




2006 was a year of great progress for
Lancaster Red Rose Credit Union. Our pre-
vious years’ efforts produced increased
member usage with our online services -
online banking and bill payment; online
lending; and general use of helpful links
from our website, www.lrrcu.org. Another
member service used by our members is
our new Prime Rewards Home Equity
account - this account is conveniently
accessed by a MasterCard credit card - and
members love it. We slowed our efforts in
adding new services during the second half
of 2006 and this philosophy will continue
during 2007...Why? We have upgraded our
facility, added necessary products and serv-
ices to meet member needs, and raised our
share and certificate rates to a very compet-
itive level... Our expenses are up, transac-
tions are up, volume and usage of online
services are up...

NOW WE MUST GROW OUR
MEMBERSHIP BASE!

So, how do we grow our membership
base in a declining employer based mar-
ket? We continue to actively solicit new
employer groups to join Lancaster Red
Rose Credit Union. During 2006 we added
6 new employers with 889 employees to
our list of Select Employer Groups. While
adding new groups helps membership
growth it is a very slow and tedious
process. The management of LRRCU has
examined current market conditions, the
local economy, competition and our cur-
rent member base. We have made a strate-
gic decision that it will best benefit our
members if we offer a community charter
expansion. This means that anyone who
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works, worships, lives and/or attends
school in Lancaster County can join our
credit union. Please be assured that this
will not change our philosophy. We are
still committed to excellent member serv-
ice and the motto of “People Helping
People” and serving the financial needs of
EVERY member of Lancaster Red Rose
Credit Union. Our core SEGs are dwin-
dling and we need to gain membership.
We are dedicated to achieving our mis-
sion...

“Lancaster Red Rose Credit Union is a
member owned, member operated, not-
for-profit financial institution created to
support the financial well-being all ALL
members. Our goals are to provide RELI-
ABLE, TIMELY service to our members and
to provide growth through COMMUNITY
OUTREACH and EDUCATION!"

@AM%

Abby R. Achey
Chief Executive Officer

2007 Annual Meeting and Year End Report

Supervisory Committee

To:

The Board of Directors and
Members of the Lancaster Red Rose
Credit Union

On September 19, 2006, Padden,
Guerrini & Associates, at the request of
the Supervisory Committee, performed

our Supervisory Committee examination.

The examination consisted of reviewing
the financial condition of our Credit
Union and the accounts of record for the
time period of July 31, 2005 - July 31,
2006.

The examination was performed in
accordance with generally accepted

Lancaster Red Rose
Crtilmen

Report

accounting principles (GAAP). These
standards require that the examination is
conducted to obtain reasonable assurance
that financial statements are free of mate-
rial misstatement.

It is the opinion of the Supervisory
Committee that the Lancaster Red Rose
Credit Union as of July 31, 2006, and the
results of its operations and cash flows
for the year ended, is in conformity with
generally accepted accounting principles.

=

lan E Cannon
Chairman, Supervisory Committee

Statistical Comparison of

Years 2006-2005

2006 2005
Number Dollars Number Dollars
Delinquent Loans
2 - 6 months 29 $203,375 36 $196,302
6 - 12 months 19 $94,534 11 $67,646
12 months and over 0 $0 5 $13,138
Total Delinquent 48 $297,909 52 $277,086
Current Loans 2094 $14,326,355 2055 $11,868,734
Total Loans 2142 $14,624,264 2107 $12,145,819
Delinquent Ratio 2.24% 2.28% 2.47% 2.28%
2006 2005
Number of Loans Granted For the Year 568 624
Dollars of Loans Granted For the Year $6,868,596 $5,866,761
Number of Accounts at Year End 5725 5719
Number of Credit Card Accounts at Year End 1518 1432
Dollar Limit of Cards Approved $4,653,020 $4,332,835
Market Value of Investments $24,959,016 $27,537,334
Dollar Limit of Home Equity Lines of Credit $1,353,793 $1,174,549 7




